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Abstract

In the context of global competition and rapid technological advancement, equipment manufacturing enterprises commonly face
implementation challenges such as strategic misalignment, goal deviation, and execution gaps. Based on industry insights and
systematic modeling, this study develops a five-stage model for strategic implementation centered on objective decomposition,
covering the entire process chain from top-level design and goal breakdown to execution coordination, dynamic calibration, and
cultural alignment. It establishes clear decomposition principles— “focusing on core priorities, layered penetration, and role
alignment” —with adaptable approaches for product lines, regions, and functional units, while aligning with practical applications of
tools like SMART, OKRs, and KPIs. The study further proposes concrete mechanisms for organizational execution optimization and
incentive culture reform, supported by empirical validation. These findings provide a actionable framework to bridge the “strategy—
execution” gap and enhance strategic implementation efficacy, while enriching research on strategic management in advanced
manufacturing.
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