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Abstract

This study focuses on the operational service processes of maintenance units within monitoring and emergency response platforms,
targeting the national and provincial road networks. It clarifies the separation of responsibilities between maintenance projects
and operational service projects. Addressing issues such as decentralized operational entities and lack of coordination mechanisms
in multiple regions, this paper systematically identifies process bottlenecks and proposes optimization strategies from three
dimensions: inter-departmental coordination, collaboration between highway development centers and operational units, and internal
management of operational units. The research findings demonstrate that optimization approaches involving process reengineering
and system integration can effectively enhance response efficiency and platform usability, providing theoretical support for building a
collaborative and efficient road operation service system.
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