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Abstract

This paper analyzes the current development status of Ningbo Port’s logistics sector, including policy support and changes in logistics
scale. It highlights that while the port has seen sustained growth in throughput and freight volume in recent years, challenges remain
such as over-reliance on traditional operations, inadequate smart infrastructure, insufficient momentum for green transformation,
and lagging regional coordination mechanisms. To address these issues, the paper proposes recommendations including advancing
functional transformation, strengthening smart infrastructure, systematically promoting green transition, and optimizing regional
coordination mechanisms. These measures aim to drive the development of Ningbo Port’s logistics toward comprehensive, intelligent,
green, and integrated directions, thereby enhancing its global competitiveness and sustainable development capabilities.
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