A 5| A& / PLEASE CITE THIS ARTICLE AS
Lyu, W., Guo, W., Fang, B., & Zhang, Y. (2020). Urban Regeneration with Community Building:

Dashilanr Micro-Regeneration Handbook. Landscape Architecture Frontiers, 8(5), 166-179.
https://doi.org/10.15302/J-LAF-1-050025

B it X EiS e i th E R
— ( Kift=fBRMEHRFM ) B

URBAN REGENERATION WITH
COMMUNITY BUILDING:
DASHILANR MICRO-
REGENERATION HANDBOOK

=}k
JEEMA R Z R F RN EE RS IR

EilE s
LMWK ZENZRER . BTESID

bkl ]
LR RZEMRZ NS R HTRE

KEfE
JEEMAW R Z R F RN EE RS IR

LYU Wanyue

Master of Landscape Architecture, School of Landscape Architecture, Beijing Forestry University

GUO Wei
Professor of School of Landscape Architecture and Doctoral Supervisor, Beijing Forestry University

FANG Binxi
Master student of Landscape Architecture, School of Landscape Architecture, Beijing Forestry University

ZHANG Yijia

Master of Landscape Architecture, School of Landscape Architecture, Beijing Forestry University

*38 A H

gk bR KR35
B 4 . 100083

Hi 45 . gweil024@126.com

166

https://doi.org/10.15302/J-LAF-1-050025 IFATIE] RECEIVED DATE / 2020-08-11

FESES /TU98L11+4  XEFEES /B

mE

EEkR, ARHTEREAFERENER
T, SWRITAFERRULREGEHEM, i
EX . NEN AR ESRRT . APrid
MEETFEWRITZENA, XERERW, &R
DARHZE AR =B mAR R A R, &
BRI SR IIA R RS E R K EER S
L. TELHtRAMEE R ARARSEET SR,
RRT K= AR =EHERERNGIE, UK
LLYRINY SR ERNOIFHBEARS SEL . £
SPARMH=IPR =B, A AR E T iEE
AN, RIBE . FHRF. RKEBMDESW
BERH O AR, “RID” @)L NES IR
RENHT=EEORE, SRIEER. Bt
. HXEEEZ P MERERS . BIRE
RBIRICEXLHAES, BUERINEEWHR
BRI, REDERBIAL (KRIP=BREMERF
M), AIREHKNFEMWRETTEEE
RISCIRHEAR

X5EiR
WM EH; BHARTE; tRKEE;, ARS
5; A

ABSTRACT

In recent years, in the context of the transition
from urban construction to inventory
development, landscape architects have begun

to explore an urban micro-regeneration mode
with gradual, small-scale interventions based

on community building. Through the lens of
Landscape Architecture, the project elaborated

in this article focuses on everyday landscape,
explores strategies for improving urban spatial
quality in public space, and discusses the ways
that landscape architects engage in public
participation and community building. Taking
Dashilanr neighborhood as the testing ground,
this project experimented on a public space micro-
regeneration framework and an innovative public
participation mode based on pop-up practices. In
response to current spatial problems in Dashilanr
neighborhood, the project team proposed a
regeneration framework of 5 strategies for public
space: activity implantation, traffic improvement,
greening promotion, rainwater management,

and event and industry planning. As a test to the
framework, project presentation and feedback,
interactive experience, community building, and
other functions were integrated into temporary
urban space installations in the pop-up spaces.
Combined theoretical framework with practical
experiences, this project paid attention to the
discussion of propagation effects and discipline
boundaries, so as to compile the Dashilanr Micro-
Regeneration Handbook, which provides an
experimental sample for the inventory planning of
Beijing’s old city.

KEYWORDS
Urban Micro-Regeneration; Urban Public Space;
Community Building; Public Participation; Pop-up
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Process: space regeneration with community construction
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3. ENMEANEELERZE
3. Implementation

process of the activity
implantation strategy
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6-1. Rainwater management
process model
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6-2. Planning elements and
spatial layout of the
rainwater management
strategy
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1 Project Background and Problems

As the economy transits to a “new normal” state, urban planning
in China has shifted from incremental expansion to inventory
development, which aims to improve the quality of urban

space. Beijing Master Plan (2016-2035) proposes strengthening
the overall protection of the old city. Moreover, targeted at
urban areas that need urgent improvement and management,
urban remediation works, including vacating spaces of illegal
construction for greening, remedying previous urban planning,
improving the living environment, and enhancing urban quality,
should be carried out!". With abundant daily activities, Beijing’s
old city serves as a traditional community, featuring a mixed
spatial pattern of integrated residential, commercial, and office
functions. Thus, “one-size-fits-all” spatial improvement strategies
led by the government become invalid when confronting these
daily routines. Meanwhile, urban renewal practices accompanied
by gentrification to meet the cultural needs have resulted in
cultural symbolization and toneless special planning at the cost
of occupying the living spaces of local residents'”.

In response to these challenges, urban micro-regeneration
practices have emerged to drive transformation of public
spaces in communities with landscape architecture strategies,
substituting the large-scale neighborhood regeneration”'. This

mode, for one thing, protects the urban historic areas and

Fi%asia) Courtyard space
BERES MK EERGE, BETRRHIKEM, XAER
SR, REESNE, FRHEENTKETAFHEMAR
K. GbiRES,

The renovation of rainwater management through the
courtyard space not only solves the drainage problem, but
also increases the green space landscape and enhances the
~ ecological value. The collected rainwater can also be used in >

#1838 Street space \
| BRUKTEE SEER NS ERME QR AENRRESES, £
FRAEK B E B R B E S
i Integrating the roadside spaces and activity needs at street
corners into the rain garden to stimulate the street's vitality
while solving the drainage problem.
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improves the living conditions of local residents by intervening the
space gradually at a small scale; for another thing, pays attention
to different stakeholders’ needs in the process of community
building".

The project elaborated in this article is one example of the
urban micro-regeneration led by the Hutong Flash Lab composed
of landscape architects. Celebrating the everyday landscape and
historical context of communities, the project aims at improving
the living quality and mitigating conflicts between various
interests by activating the public spaces, while conserving the old
city. During this process, the establishment of communication
platforms for all stakeholders can also propel co-construction via
collaborative design and community building.

The researched Dashilanr neighborhood serves as a
critical part of the Beijing South Central Axis with rich
traditional cultural heritage. It is one of the most active hutong
neighborhoods in the old city practicing bottom-up community
autonomy since 2009, experiencing events such as the Dashilanr
Regeneration Planning proposed by Xicheng District, Dashilanr
Pilot Initiative, and Beijing Design Week"'. Upon the study of
Dashilanr, the research team explores collaborative renewal
methods of spatial transformation and community building
for old cities and complies the experiences into a handbook
to provide references for other areas through informal pop-up
activities.

N\ A

#2437 Building facade

BRI RNV SHRATREMKLELE S, £
FRKEN, FEitthiEE B RHEKETKEEE
B, ZRRERFNERL,

Combining the architectural needs of different
functions and industries with rainwater collection
to generate a rainwater landscape. Draining

- the rainwater to the streets through the building
drainage to mitigate the waterlogging in the
courtyard.

o © HHEMRINSEIEE

-2



2 Project Objectives

The team set two main objectives: 1) optimizing the urban
planning framework with diverse-demand-based strategies of
public space regeneration, and 2) exploring public participation
modes in urban renewal to innovate community building
and popularize the project for widespread communication
and feedback collection. The idea of collaborative design was
implemented in different stages: first to investigate needs of
all interests to formulate a preliminary micro-regeneration
framework; and second to collect feedback, especially
suggestions from local residents, for framework optimization.

For local residents, this project hopes to draw their attention
to everyday public spaces through community-building activities
s0 as to encourage bottom-up community governance. For
governments, planners, and designers, the final compiled
handbook recording the experiences of this experimental
project may provide a sample of practical public participation
approaches.

3 Framework of Public Space Regeneration in Dashilanr
Neighborhood

From field survey, questionnaires, workshops with
neighborhood committees, and interviews with local residents,

BENEAL (—F—EKX. —BA—%EK)

Event agenda (yearly and weekly)

ATEETERY
Daily activity planning

BREBERL

Festival planning
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the project team concluded several challenges faced by the 71 DRRER

Dashilanr neighborhood, including population stratification, 7-1. Event planning schedule
activity conflict, narrow space, parking chaos, green landscape
deficiency, poor drainage, and historical culture loss. In response,
5 strategies for public space regeneration were proposed:
activity implantation, traffic improvement, greening promotion,
rainwater management, and event and industry planning (Fig. 1).
All these measures would coordinate to establish an integrated
public space regeneration framework that focus on residents’
needs and the interaction between spaces and the society (Fig. 2).
Urban renewal can never be accomplished at one go.
Thus, this framework developed a “project bank” for the
neighborhood regeneration instead of adopting the conventional
blueprint planning. Flexible combination of projects picked
from the bank can better adapt to different regeneration stages
and various changes, while feedback from previous stages may
also guide practices in the following stages to achieve a holistic
approach to a sustainable regeneration.

3.1 Activity Implantation

Hutong, a kind of commonly seen public spaces in Beijing
old city, supports various daily activities—drying clothes,
walking birds, chatting, playing chess, and retailing—all that see
their own busy hours. Considering the diverse needs of residents
and the restriction of constructive expansion, the team designed
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two types of leisure activity circles utilizing vacant scattered
spaces: the pocket park circle within a 500-meter range and
leisure micro-space circle within a 250-meter range, with
mini-gardens for planting, sports, and leisure, and facilities
for retail, convenience life, entertainment, and ornament,
respectively (Fig. 3). While retaining the daily routines of
hutong, these compound spaces can activate the public spaces
and improve the quality of life.

3.2 Traffic Improvement

Heavy traffic and parking chaos, caused by both motor
and non-motor vehicles, have become growing challenges to
hutongs. To alleviate this problem, the team proposed static
traffic strategies by transforming public spaces. For motor
vehicles, shared parking and multi-story parking were applied
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to maximize the use of hutong spaces. For non-motor vehicles,
previous single-function parking areas could be transformed
into multipurpose public spaces by introducing planting, power
generation, and rest spaces, satisfying both the temporary and
regular parking needs (Fig. 4).

3.3 Greening Promotion

Greening is deficient in the Dashilanr neighborhood due to
narrow hutong spaces. The team found from field survey that
edible and useful plants cultivated by local residents are scattered
in every corner of hutongs. With this reference, the greening
improvement strategy for Dashilanr neighborhood included
varied greening methods and diverse planting facilities—on top-
surface, ground, and facade of hutongs—with plants adaptive to

hutong environment and ornamental in winter (Fig. 5).



3.4 Rainwater Management
For a long time, the Dashilanr neighborhood suffers from

poor drainage and waterlogging in hutongs during rainy seasons.

However, it is difficult to be solved by large-scale rainwater and
sewage diversion projects for the consideration of preserving
the historic districts. Thus, the team adopted three small-scale
spatial interventions complementary to each other for rainwater
management: infiltrating and collecting rainwater, and creating
rainwater landscape in building facades, courtyards, and streets
in the neighborhood. A natural infiltration system consisting of

a rainwater garden and drainage pipes can prevent waterlogging
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and provide water collected for toilet flushing and irrigation,
or recycled for rainwater landscapes. All these moves can bring
about a more vital neighborhood and ecological environment
(Fig. 6).

3.5 Event and Industry Planning

Besides the conflicts related to physical spaces, other
problems such as economic innovation, social inclusiveness, and
historical heritage preservation should be resolved by cultural
means. Making full use of the physical spaces of buildings and
public spaces, the team introduced events and industries as
accelerants for gradual urban regeneration. Events may include
daily activities, festivals, and folk-art events, each having its
own route and range (Fig. 7-1). Industry planning may echo the
arrangement of diverse events, covering creating new cultural
industries, reviving traditional industries, and reusing vacant
buildings. The newly introduced events and industries support
and promote each other so as to develop the culture and features

of hutongs, and enhance residents’ sense of belonging (Fig. 7-2).

4 Innovative Public Participation Mode Based on Pop-up
Activities

After the preliminary formulation of a micro-regeneration
framework, the team optimized it according to the feedback
collected from workshops, new media, video sharing, and
exhibitions. Moreover, informal and experimental pop-up
activities'® were planned to test the framework by creating
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spaces and events that occupying the site temporarily. Relevant
theories to urban pop-up activities include “guerilla urbanism,”
“pop-up urbanism,” “D.L.Y. urbanism,” and “urban repair,”
which are collectively called “tactical urbanism” after having
grown to a certain scale'’. As a way of applying tactical
urbanism into practice, pop-up activities may be efficient in
realizing long-term space regeneration effects with organized,
citizen-participated, time-saving, low-cost, and multiscale-
intervened methods™. Corresponding to the concept of micro
regeneration, this mode can be put into force on one site and
then promoted to more regions.

There were three goals for the pop-up practice: 1) setting
an interactive installations to enhance residents’ attention to
everyday landscape, 2) collecting feedback from all parties and
build an effective communication platform, and 3) exploring
the mode of public participation and community building in
urban renewal through pop-up activities.

4.1 Activity Design and Planning

To more conveniently assemble and disassemble the
installations, the team chose a flexible collapsible structure that
can change the quantity and placement in response to different
sites. There were altogether 5 sections for the installations,

Al
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namely “Knitting Life-Hutong Handicraft Workshop,”

“Beijing Style-Hutong Sound Wall,” “Hutong Inspiration—
Hutong Knowledge Quiz,” “Elegant Living—-Hutong Furniture
Experience,” and “Hutong Dreamer—-My Words to the Hutong.”
Through the set of the temporary installations and events,
community building can be realized by the provisional platform
for public participation with exhibition feedback and interactive
experiences (Fig. 8).

4.2 Strategy Presentation and Feedback Collection

Nowadays, informing and consulting are regarded as the
critical factors to successful public participation in both research
and practices in China. Whether the information is presented
sufficiently, explicitly, and diversely with proper techniques,
and responds to the public’s consultation in time would
determine the outcomes of informing.”” Therefore, the team
employed varied approaches, such as using exhibition panels,
tangible models, interactive Q & A brochures, and multimedia
technology, to ensure sufficient and explicit presentation, thus
for real-time and effective public feedback.

For example, the team set up numerous tangible models of
the multiple-functional facilities for residents’ real experience

and feedback (Fig. 9); and dynamically displayed situations
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before and after space regeneration for a better understanding created, where residents could pay continuous attention to
by the public. Furthermore, the regeneration strategies were urban daily spaces.
summarized into 16 questions in the form of educational and
interesting comic Q & A brochures that can attract more 4.4 Festival Events
audience and interact with the public (Fig. 10). All these The components of the installations can change accordingly
attempts enabled the public to provide valuable feedback on to support different festivals, and spaces around the installations
the basis of grasping certain design knowledge to take part in can be transformed into an interactive site for the public. For
decision-making effectually. example, on Children’s Day, the team organized a series of
children’s activities related to plants and urban spaces, including

4.3 Interactive Experience Design making plant pinwheels, coloring in hutong gardens, and

In addition, the team organized small-scale events using decorating hutong scenes (Fig. 13 ~ 15). These activities could
interactive installations to arouse residents’ awareness of not only spread the knowledge of Landscape Architecture, but
everyday landscapes and urban spaces. In the section of also enhance residents’ sense of ownership.
“Hutong Handicraft Workshop,” participants visualized
the hutong elements through wires, and then hung them 5 Conclusion
on the wall with a hutong background, showing residents’
impression of traditional hutongs (Fig. 11). The “Hutong This project, which lasted 5 months from the conception
Sound Wall” section was composed of turnable photo to the pop-up practices and the completion of the handbook,
boards, the front of which were pictures of daily activities is an attempt at collaborative design. After organizing several
in hutongs and the back of which was QR code of audio events in May and June, 2019, the team revised strategies and
clips for participants to scan to listen (Fig. 12). With these compiled the Dashilanr Micro-Regeneration Handbook based
interactive means, a scenario composed of people, hutong on the case study (Fig. 16). Moreover, a documentary was
environment, media facilities, and mobile devices could be produced for further spreading and promotion. The completion
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of the handbook is not only a stage summary but also a starting

point for the public to participate in the micro-regeneration of
urban public space. This practice also provided answers to the
team’s first two questions: how to resolve multiple conflicts and
how landscape architects become involved in public participation.
The findings could be summarized as follows:

1) Enhance attention to everyday landscapes. Excavate the
potential space and its utilization means in daily life, and then
strengthen the ways of using space through design tactics to form
popularized strategies and methods.

2) Design a flexible, gradual regeneration framework.
According to the current characteristics of old city, the flexible
“project bank” planning was adopted, and eventually urban space
quality will be improved sustainably through multi-point and
multi-stage implementation.

3) Through collaborative design, all stakeholders participate in
formulating strategies. This project realized public participation in
multiple stages from the preliminary questionnaire and survey to
the midterm feedback revision. It was combined with community
building, which further promoted the concept of mutual
community governance.

4) Create temporary pop-up space to explore and experiment
with ways of space and community building. Moreover, the
replicable activities brought about chain effects, which could
promote the informal, temporary, bottom—up urban regeneration
actions. LAF
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The chief designer of this project is Zhang Yijia, and other team members include Lyu Wanyue, Fang
Binxi, Lin Hanzhi, Shi Xiaojie, and Deng Jianan. It won the Award of Excellence in the Communications
Category of the 2019 American Society of Landscape Architects Student Awards.
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