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Abstract

In order to implement the requirements for high-quality development of highway maintenance in Jiangsu Province, Yancheng City is
exploring a new integrated model of construction and maintenance for ordinary national and provincial road major and medium-sized
maintenance projects, in order to break through traditional models, save costs, and extend the service life of highways. This model is
based on mature performance maintenance and asset management contracting (PBC) localization attempts. Unlike traditional models,
it uses contractors meeting or exceeding the lower limit of existing performance standards as the basis for payment. Taking Yanfeng
Expressway and Yanfu Expressway as examples, this article elaborates on the three-stage process of preparation, implementation, and
summary, as well as quarterly performance assessment, maintenance inspection and other assessment management methods. It studies
maintenance decisions for roadbed, pavement, etc., and applies “four new technologies” such as semi flexible injection pavement.
This model is of great significance for promoting high-quality development of highway maintenance in Yancheng. Enriched the
connotation of “Su style maintenance”.
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