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Overview of logistics service strategy in the PSCs

Self-built logistics (SBL)

Control: high
Operating cost: high

Flexibility: moderate

Third-party logistics (3PL)

Control: low
Operating cost: moderate
Flexibility: high

High efficiency
Low cost
Full utilization and integration of resources

Factors in fluencing the selection of logistics service strategy in the PSCs

| SBL or 3PL?

| | LSS? |

Service level

Service Market

cost potential
onsumers
ics prefere
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Channel Economies of scale

Brand Mutual trust

Service cost
Competition
Market potential

Ratio between reselling and online marketplace Market fundamental

Endogenous or exogenous HLS charge Profit difference
Self-scheduled delivery capability Disadvantages of shared logistics service

Online selling mode Manufacturer encroachment

Trade-in service Market size

SBL or 3PL? LSS

Bl 4. S0 =R IS AR K . HLS: AP S -

Future research

Possible extensions to current literature Challenges and opportunities due to technological developments

+ Different e-commerce platforms might benefit mutually
through data sharing, the integration of logistics
networks, and collaboration with 3PL providers

= Multi-layered competition, cooperation, and resulting

impacts
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