NHTESEIE - F04% - F04H -20254F 11 A DOL: https://doi.org/10.12349/ptc.v4i4.8745

Evaluation and Improvement Paths for the Effectiveness of
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Abstract

As an important support for the economic operation of modern society, the safety management level of transportation enterprises
is directly related to public safety, people’s lives and property, as well as the sustainable development of enterprises. This study
conducts a systematic assessment of the effectiveness of the safety management system in transportation enterprises. It analyzes
the operation status of the system from multiple dimensions such as system implementation, organizational management, personnel
quality, technical equipment, and external collaboration, and identifies influencing factors. The improvement paths were proposed,
including optimizing the organizational structure and management mechanism, enhancing personnel capabilities, strengthening
technical equipment and information support, improving external collaboration, and establishing a dynamic improvement mechanism.
The research aims to provide operational safety management optimization solutions for transportation enterprises. Through scientific
evaluation and continuous improvement, it aims to achieve efficient operation of the safety management system, reduce accident
risks, and thereby ensure the safe operation of enterprises and the healthy development of the industry.
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