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Abstract / On January 10, 2014, a forum titled “The Power of the Market: Impact of the
Marketization Statement upon the Design Industry and Educational Development” was held. The
conference was organized by Landscape Architecture Frontiers and hosted by the College of
Architecture and Landscape Architecture of Peking University. The conference attracted experts
from governmental agencies, design firms, and universities to discuss how market reform and a
more open market will affect the design industry, and how professional designers and universities
can cooperate to advance the discipline.
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Since the 1990s, because of steady and rapid
urbanization in China, landscape architecture has
changed from a burgeoning industry to one that is
flourishing and expanding with vitality. In response,
there has been an upsurge of industrial development.
Currently, there are 16,000 landscape engineering
companies and over 1,200 design companies in China,
five of which are publicly listed™. In 2011, Landscape
Architecture became a government approved first-level
discipline taught in 175 universities nationwide. Each
year, 35,000 students are studying landscape architecture
at universities”, and the pool of professional practices
will continue to grow.

According to the National Bureau of Statistics,
China’s urbanization rate reached 53% by 2013, and by
2020 this figure is expected to grow to 60%, meaning
an additional 300 million rural residents will move to
cities®. According to the Outline of National Forestation
Planning (2011-2020) published by State Forestry
Administration: by 2020, the planned forested area in
cities, townships, villages, and military administrative
zones will be nearly three million hectares, and planned
forested area surrounding roads, railways, rivers,

channels, lakes and reservoirs will be 1.5 million
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hectares. Furthermore, 1.5 million hectares of forested
farmlands will be developed, and one million hectares
of forest be restored in mining areas'™. Over the same
period, a campaign for building “ecological civilization”
has been fully launched and new regulations for soil,
urban drainage, and wastewater treatment have been
issued and implemented. The estimated market value
of ecological restoration projects is expected to be one
trillion RMB over the next decade!. Undoubtedly,
the need for landscape architecture will continue to
expand.

How can landscape architecture, as such a young
industry, maintain social responsibility in an age that
will witness dramatic changes in Chinese cities? How
can this industry seize the opportunities offered by
current needs in a healthy manner? How can landscape
architecture education cultivate competent students?
In November 2013, the Third Plenary Session of the
Eighteen Central Committee of Communist Party
of China emphasized the need for acceleration in
improving the modern market system to build a unified,
open, and orderly market system that would encourage
a deepened institutional reform of ecological needs.
Towards this end, the College of Architecture and
Landscape Architecture at Peking University organized
the forum on “The Power of the Market: Impact of the
Marketization Statement at the Third Plenary Session of
the Eighteen CPC Central Committee upon the Design
Industry and Educational Development”. Designers,
planners, and teachers gathered to share their opinions

on the future of the design industry.

Confusions and challenges facing the design industry in

China

Boli LI: Landscape architecture has been listed as a
first-level discipline since 2011, but the industrial reality
is of a first-level discipline with second-level concepts
and third-level treatment. I think we must answer

questions in three aspects. One: how do we establish

a disciplinary system that meets social demands?
Two: how can we have productive dialogues with
other disciplines? What services can we provide
that are different from those offered by other
disciplines? And three: how can we fully participate
in the urbanization of China and the development of
Beautiful China?

The biggest deficit of landscape architecture, or
to put it another way, the obstacle preventing us from
better creating values and serving society, lies on both
ends of the industrial chain. First, we need a way to
organize design enterprises and individuals through
professional associations that offer a consensus on
industrial concepts. Second, this industry has to
formulate and implement industrial standards, as well as
related laws and regulations, of landscape architecture

that fit into the reality of China.

Jason LIN: | think the government and developers
are getting misguided — they only want projects with
slogans and showy elements, while drawings need to be
done in a specific way. This is hard for designers. We
want to follow professional ethnics during the process
of a project, however, the constantly shrinking cycle of
design makes it difficult to materialize many ideas. For
other industries, success might be won by speed, but in

design, haste usually leads to failure.

Xili ZHANG: The other day | was talking with
managers of some design firms, and was told that it took
them only seven days to finish the conceptual design,
and another three weeks for construction drawings,
since all methods they used were typical. If this type of
practice continues it will become extremely scaring and

designers will just become instruments of drawing.

Confusions and challenges facing fesign industry

development in contemporary China

Jason LIN: In China students usually assist
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their professors with their professional projects, and
their graduate programs become dependent on the
projects of their teachers. Because of this practice, our
students have a lack of independent thinking and critical
judgment. They are anxious to learn skills that can be
applied in practice. | think universities are places where
creative thinking and experimental spirit need to prevail
and where social conditions are examined, instead of

just training facilities where drawing skills are taught.

Xili ZHANG: Today’s design education is still quite
inadequate. Students only know what the textbooks
have to offer but are ignorant of basic knowledge and
common sense. It is not unusual to see some projects
deemed excellent, in terms of the design form, but
where the basic needs of users have not been considered
because these considerations are missing from design
education. There is a disconnection between higher

education and market needs.

Yan DU: It is indisputable that both quantity and quality
of teaching staff in landscape architecture are seriously
inadequate. On one hand, the discipline is characterized
by a combination of art and science, knowledge and
practice. On the other, because it is such a young
discipline, there will be a long time for the cultivation of
teachers. We hope more and more talent people continue

to enter teaching careers.

How can we understand marketization reform and

national needs in the context of marketization?

Yingqi XI1A: Personally | think the marketization
statement by the CPC Central Committee is important
in two aspects. One is the deepening of reform and the

second is that market reform will mean allocation of

prioritization of all these resources were coordinated by
the government. In the past, the government assigned
the jobs of college graduates, but now both employers
and the graduates can decide on employment. It is
explicitly stated that the allocation of financial and land
resources shall be decided by the market, and as a result

we need to prepare for new social reform.

Ke FENG: When dealing with marketization, two
issues are unavoidable: First, real marketization is
not only the marketization of economy, but more
importantly, changes of the political system and
power. Secondly, how does marketization translate
to education? Marketization is not just a concept, but
specific means of implementation are also needed. At
the same time, our society lacks trust and loyalty, which
are necessary for successful establishment of market
economies. Marketization is promising, but the way to

reform will be arduous.

Mouyu JIANG: Infrastructural investment has long
been a major force for China’s economy. For example,
investment in water-related infrastructure in 2013 was
439.7 billion yuan. The working meeting of the Central
Government on Rural Economy held in December 2013
further emphasized the need to invest in infrastructure.
Water infrastructure meets security demands in three
aspects. The first is water security, such as dams and
reservoirs, embankments, and other flood control
projects. Second is food security, where water plays
an important role in development of irrigation and
water conservancy. The third is ecological security. The
Ministry of Water Resources has launched pilot projects
on “Water Ecological Civilization Construction” to

increase ecological security.

resources determined by the market. As far as resources
are concerned, human is the primary resource and the
second includes education, information, finance, and

national lands. Previously, allocation, utilization, and

What impacts will marketization bring to the design

industry?

Qiaonv HE: | think the market has three characteristics.
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First, the market volume of the industry is huge.
According to a preliminary estimation, urban landscape
systems will result in a market volume of one trillion
RMB. In addition, suburban planning, such as the Ten
Thousand Mu Green Corridor in Beijing, will grow in
the future. At the same time, 74 cities have completed
their own urban forestry plans. In the future, how will
we continue to combine ecological forest functions with
new landscapes? Finally, integrated water management
will be a crucial and emerging market. In China, it
is a public knowledge that 82% of rivers and lakes
have been polluted, or suffered other environmental
issues like soil erosion, water loss, soil pollution,
and groundwater pollution. Cities are beginning to
understand the importance of planning for wastewater
management. For example, we are currently working
on water management for Ji’nan, Shandong Province.
The project includes ecosystem protection, wetland
recovery along the Yellow River, and protection of
water sources. About 40 billion RMB has been invested
in 6 years. Wenzhou, Beijing, Lanzhou, and other cities
are also making tremendous investments in integrated
management of water ecology.

Second, this new market will be very arduous.
Urban development over the past fifteen years has left
behind a large ecological debt, but local governments
have not sufficiently funded ecological restoration
projects. We cannot allow the environment to keep
deteriorating. As a result, | often appeal to governmental
officials and financial institutions to set aside special
funds and invest them in ecological projects.

Third, this market will be increasingly integrated. For
example, during the planning process for water ecology
in Ji’nan city, a number of issues were raised including
the collection of domestic wastewater, treatment of
reclaimed water, management of the flood plain,
and returning farmland to forest. Additional issues
of landscape recovery and design, development of
water conservancy, and civil development raised the

need for collaboration between disciplines. Without

collaboration, it will be difficult to connect with

market demands.

Debin HUANG: Further reform of the financial system
will be emphasized in the future. Currently only large
enterprises can get support from financial institutions,
but in the future it will become easier for small- and
medium-sized enterprises to receive loans and financial
support. This provides a good opportunity for industrial
development. If young entrepreneurs can get more
financial supports then there will be tremendous changes

within landscape architecture.

Dehua LIU: On how to establish equal, transparent
and open market principles, | have some predictions.
First, the government should change its functions from
control to service while encouraging and supporting
firms with talent recruitment and institutional and
scientific innovations. Secondly, new reform is likely to
break up the monopoly of large enterprises in industrial
markets. Third, the establishment and management of
industrial association will become international, thus
avoiding a disorderly market caused by internal hostile
competition and cementing relationships between
different industries. Fourth, professional licensing will
be reformed to pay more attention to the individual,
rather than the institution. In the future, | think personal
competence rather than the institute they belong to will
be emphasized. A sound mechanism of human resources
will lead to fair and just market competition. In addition,
improvement can also be expected in national technical

codes and standards.

Tong LUO: I think marketization will bring changes to
the industry in three aspects. The first is competition and
cooperation. Marketization will bring more competition
that will keep the superior and eliminate the inferior.
At the same time, projects will become increasingly
complicated, thus it will become more and more

common for vertical inter-disciplinary cooperation and
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for companies of the same type to conduct horizontal
cooperation. The second change is an increase in
restraint and revolution. Designers need to innovate
within the limits of the codes of planning and design.
Revolution means that the removed ban of qualification
limits on foreign companies will allow them to be able
to effectively participate in the market competition.
The third and final change will be simplicity and
complication. A variety of complicated urban problems
exist in China, but often the only way to solve these
problems is an over-simplification and even rude
response. Thus more complicated and integrated strategies
will be needed to solve urban problems. For example,
street vendors are often harassed, but in reality we need
street vendors in specific areas. Thus commercial space
can be designed, and transportation reorganized, to

convert these problems into opportu-nities.

Yun DU: After listening to the discussion on
marketization, | have my own thoughts in three points.
First, do not over-estimate the progress of market
development in China. Second, the power of the market
means the government will do things according to the
rules of market, instead of operating as a non-functional
government. The idea that the market will prosper with
little governmental participation is erroneous. Third, do
not talk about the market in colleges. What should be
talked about are ideals, philosophy, and aesthetics. At
the university level, we should not ignore ideals to only

focus on practical issues.

How should the design industry respond the demand of

marketization?

Ke DING: On the road towards marketization we
will encounter a lot of contradictions and obstacles.
For example, should we direct or follow the market?
Should designs be done mainly according to the ideas
of owners, mainstream aesthetics, or the professional

knowledge of designers? How can short-term market
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orientation and long-term industrial development be

balanced?

Debin HUANG: We currently have separate disciplines
of architecture, landscape architecture, ecology, and
engineering, but the market will require them to be
integrated. For example, smart landscape design requires
a combination of landscape and information systems.
Educational requirements have been raised and greater

interdisciplinary supports are needed.

Mei SHENG: One of the important indicators of eco-
system health is biodiversity. For the design industry,
diversity is also needed. So for development, is it
necessary for design enterprises to be expanded or
even publicly listed? New economic policies are sure
to bring increased finances to the industry, but how are
small business get a piece of these opportunities? How
can a balance be achieved between market competition,
which is characterized by the jungle law and healthy
development of the industry?

I work for ATA Planning & Design. Most of my
company’s projects are from developers. It is safe to
say our company depends completely on the market.
While trying our best to satisfy aesthetic and functional
requirements, we often realize there are other more
profound requirements to take into account. For
example, in a recent residential project, we tried to
incorporate storm water management into the whole
community. However, we also needed to consider
ecological factors and future sales of the houses,
including how we could guarantee water quality and
effectively communicate our needs to construction
companies. During this process we found that there are
very few storm-water engineering experts in China.
Even when there are market needs, where are our
talented professionals? Such technologies might look
cutting-edge, but in the future they might become the
basic knowledge every designer needs to know. Can we

adapt to these challenges and seize new opportunities?

Binyu SHI: As urbanization continues, industry
development will grow and the opportunities and
challenges we are face will emerge one after another.
For example, the trend of blindly transplanting large
trees during in the process of industrial development is
worth introspection. As a result, we hope we can form
a forward-looking vision for the future. At Pubang
Landscape Architecture, for example, a team consisting
of 15% of the company’s employees manages research
and development of practical issues. We have planted
100-hectare nursery garden in Guangdong Province in

preparation for future development.

How can education respond to market demands and

nurture qualified talent for the industry? How can firms

and colleges cooperate?

Qindong LIANG: With marketization, economic
demands will become increasingly diverse. As a result,
there will be an increased need for specialized and
specific design talents. We hope the talents cultivated
by education are also diverse. In addition to the major
courses, | hope students can gain more extensive
knowledge about other disciplines, such as ecology,

enterprise management and finance.

Ke DING: China has a rich bank of plant resources but
the available plant species are usually very limited, and
planting design, which originally had a high requirement
for professional knowledge and experience, has
become a low-end practice. We hope an interactive and
complementary relationship can be established between
research institutes and enterprises so as to develop and

improve plant resources.

Shengquan CHE: After three years of college,
students are put in hands-on training with real offices
for the last year of educational training. It used to
be that if you could draw, you could get a job, and

therefore colleges over-emphasized hand drawing in
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design school. However, high drawing ability does not
necessarily mean high design ability. We hope colleges
can cultivate talented persons who are able to lead
social development. Education cannot be guided by the

market.

Yuan DING: First of all, educators should teach
attitude and then knowledge. Second, educators should
look at the discipline through the perspective of social
responsibility. Colleges should, from the perspectives
of education and research, guide a part of their staff to
study the areas not yet popular in society. Education
should be non-benefit and forward-looking in research.
In addition, in universities we emphasize original plans
based on investigation and analysis, but in offices, jobs
are formalized because the projects need to be finished
in a limited time. We hope offices can offer a relatively
flexible working space for students so that they will not

be locked into office culture as soon as they graduate.

Florian ZIMMERMAN: Landscape education in
Germany includes four semesters of fundamental
training, with hands-on internships at firms during the
fifth semester. Finally, students return for two more
semesters to finish bachelor’s courses. They might
obtain a master’s degree after another two years. After
this time, they enter the work force for another two
years of practice to be qualified for licensure. | am
hopeful that such experience can serve as reference for

the education in China.

Weiyuan CHEN: Professional firms hope that colleges
will provide research support in order to integrate more
technology into professional practice. Top students need
to have independent value judgment and should not
be misled by the erroneous ideas. Second, landscape
architecture is a combination of art and science, so our
designers should also have a scientific spirit. Many
designers possess the passion of an artist, but lack the

carefulness of a scientist. Third, students need to be

creative because innovation reflects the vitality of a
design enterprise. Fourth, we hope students can do
solid, practical work. Some students say, | want to
do design work, not construction, because design is
more interesting. However, practical problems arise
when our work can only be solved through learning on
construction sites. Fifth, designers need to establish a
concept of cost effectiveness. For example, a vertical
landscape might have a strong visual impact and give
people a sense of ecology, but the cost is actually
very high and long-term input is needed for follow-
up maintenance. Last, designers should have a team
spirit, because neither design nor construction is the
output of an individual. Teachers need to emphasize
exchange, interaction, and cooperation among students

in universities.
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