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Abstract  The reform of rural teacher team building has entered the deep-water 
zone where tough challenges must be met in the new era. In order to adapt to the 
new situation and cope with the new challenges, the national training of K-12 
teachers in China should set up the concept of high-quality products, summarize 
the experience of the grass-roots level, aim at the prominent problems, give full 
play to the exemplary and leading role of the National Training Plan, and promote 
the comprehensive improvement of the quality and efficiency of teacher training. 
During the 13th Five-Year Plan period, the national training of K-12 teachers in 
China has achieved gratifying results, as well as considerable problems in the 
implementation of the National Training Plan. On the basis of sorting out the 
progress of the national training for K-12 teachers in the new era, this paper puts 
forward development strategies.
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The fate of a nation is decided by education and fundamentally by teachers. It 
would be impossible without the contributions of teachers to build China into 
a country of socialist modernization that is prosperous, democratic, civilized, 
harmonious, and beautiful, realize the great rejuvenation of the Chinese nation, 
accelerate and promote education modernization, develop education that meets 
the people’s expectations, and build China into a leading country in education. 
By 2018, all kinds of full-time teachers at all levels in China numbered 16.73 
million, including 14.1249 million full-time K-12 teachers and kindergarten 
teachers (including 9.7309 million teachers of compulsory education, 1.8126 
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million regular high school teachers, and 2.5814 million kindergarten teachers) 
(Zhang, 2019). This is a gigantic group and the most important effective force 
in basic education reform and development. In modern times, a new round of 
scientific and technical revolution and industrial revolution is emerging, some 
epoch-making revolutionary technical innovations are creating new industries and 
businesses, and a new generation of information technology like big data, cloud 
computing, mobile Internet, robotics and AI-based manufacturing technologies 
are marching towards mutual integration at a higher speed. Meanwhile, under 
the background of rapid socio-economic reform and innovative education 
development, diverse social thoughts blend, intertwine, and confront each other, 
different education theories learn from, reflect, and resist each other, teachers’ 
requests have become clearer and more intense, and the composition of students 
is more diverse and individualistic. It not merely profoundly changes man’s 
mindset but also generates a revolutionary impact on the contents, modes and 
patterns of education, and the methods of learning, and proposes new and higher 
requirements for the knowledge reserve, competence, and ability of teachers. For 
this reason, to adapt to the new situation and cope with new challenges, there 
is a great need to set up the concept of the “Choicest National Training Plan,” 
summarize the grass-roots experience, target prominent problems, give full 
play to the exemplary and leading functions of the “National Training Plan” 1 
(hereinafter referred to as the “Plan”), and stimulate the overall quality and 
efficiency improvement of teacher training.

Progress and Achievements of the Plan for K-12 Teachers

Teacher training is an effective channel for teachers to be qualified and excellent, 
an important part to boost teachers’ quality and abilities, and the fundamental 
requirement for teachers to constantly realize their professional growth. Among 
all kinds of training, the awareness rate of the Plan is up to 100% among K-12 

1　The “National Training Plan” refers to the effort launched by China’s Ministry of Education 
and Ministry of Finance in 2010 and in complete coverage during the 13th Five-Year Plan 
period (2016-2020), targeting at the teachers of all kinds of schools at all levels in all 
municipalities, provinces, and autonomous regions nationwide, especially the K-12 teachers 
and headmasters and kindergarten teachers and headmasters in central and western China. The 
“National Training Plan” in this article refers to the country-level training for full-time K-12 
teachers and kindergarten teachers in central and western China. 
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teachers nationwide. What is the progress and what are the effects on earth? From 
2016 to 2019, the Department of Teacher Education of the Ministry of Education 
(MoE) dispatched expert teams to investigate and direct the implementation of the 
Plan and asked the organizers to have the trainees evaluate its results anonymously 
after the training. In 2017, it authorized a third-party expertise to directly interview 
the rural trainees of the Plan from 23 provincial-level administrative units in 
central and western China about their sense of acquisition from the Plan and 
directly hear the mind of the grass-roots teachers. After the expert team arrived in 
the provincial-level administrative units, they randomly selected two counties or 
cities, held symposiums in rural schools, and randomly interviewed the teachers 
there. During the 13th Five-Year Plan period (2016-2020), the Department of 
Education, Science, Technology, and Culture of the Ministry of Finance tracked 
the capital use and knew the implementation effects of the Plan. By means of 
investigation in various ways, generally speaking, the Plan has registered shining 
achievements, and K-12 teacher training has been carried out extensively. The Plan 
has cemented the capacity building of county-level teacher training institutions, 
formed provincial-, municipal-, and county-level expert teams, and evolved its “blood 
transfusion function” to “hematopoietic function.” During the implementation of the 
Plan, the local governments have reformed management modes, brought forth new 
working mechanisms, and accumulated successful experience. 

The first is the remarkable improvement in management efficiency. The Plan 
is complicated and systematic, requiring careful organization and operation, in-
depth research and analysis, and serious extraction and summarization. Taking 
the opportunity of the Plan, Jilin Province has built a rural teachers’ professional 
development supporting service system with the districts and counties in the 
projects as the core. Since 2015, it has effectively shifted down the focus of the 
Plan, classified the project districts into Class A and Class B to boost management 
efficiency, benefited more than 90,000 rural teachers each year, and had almost all 
the local rural teachers covered by 2019. Jilin Province has been upholding the tenet 
of playing an exemplary and leading role, giving a helping hand, and stimulating 
reform, focusing on rural teachers’ professional development, and giving full scope 
to the “professional, dedicated, and exclusively competent and responsible” functions 
as a province-level leader, and has walked on a path of national teacher training with 
distinctive features. Henan Province has deepened its comprehensive reform 
focused on national teacher training in consideration of its realities of teaching 
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staff development, optimized top-level design, strengthened whole-process quality 
control, adopted the working mode of five-level interconnection and collaborative 
innovation, and developed the new pattern of national training featuring “five-level 
comprehensive planning, joint project control and management, joint work promotion, 
and joint development and sharing of achievements.” Guangdong Province has 
reinforced the construction of provincial K-12 teacher development centers and 
scored notable achievements in the teacher training supporting service system. Anhui 
Province has implemented the management system of “division of labor, separate job 
management, efficiency evaluation according to duty, and accountability according 
to efficiency” with the responsibilities clearly stipulated and easy to be implemented. 
Chongqing Municipality has persistently implemented “two unifications and one 
integration” integrated innovative design projects of five kinds with the rural teachers’ 
competence and quality as the core, focused on training for all rural teachers, stressed 
integrated design, comprehensively positioned the key points of all kinds of projects, 
comprehensively designed the modes of all kinds of projects, and guaranteed the 
quality of project implementation. The Xinjiang Uygur Autonomous Region has 
adopted the “two-way drive and multi-lateral cooperation” approach to set up the 
rural teacher supporting service system, given impetus to teacher’s professional 
development training bases in counties through the demonstration of universities 
which have further driven the development of teaching and research centers in 
villages and towns, promoted the implementation of the Plan with the multi-lateral 
collaboration of the teacher training departments, teaching and research departments, 
electrified education departments, K-12 schools, and kindergartens in the counties 
and cities, and gradually set up the long-term supporting system for teachers’ 
professional development in the counties. 

The second is the updated training pattern. The Plan does not have a fixed pattern, 
as long as the national policies and the law of education are obeyed and can yield 
practical effects. Shayang County of Hubei Province has brought forth a new 
pattern of providing teacher education to the countryside, and encouraged the rural 
teachers to practice in guidance, get promoted in practice, develop in promotion, 
and accumulate accomplishments in development in an effort to effectively boost 
the implementing competence in the classroom and improve education and teaching 
quality. Tongliang District of Chongqing Municipality has brought forth the 
progressive class studying and grinding patterns featuring “three-time studying and 
three-time grinding,” concentrated on the hot and difficult problems in rural teachers’ 
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teaching, guided class grinding through class studying, encouraged class studying 
through class grinding, combined the grinding and studying methods, realized the 
effective transition from theory to practice, formed knowledge gradient, ignited 
teachers’ enthusiasm, deepened the degree of classroom teaching, and developed 
the resonance and resultant force of teaching and learning. Linwei District, Weinan 
City, Shaanxi Province has implemented shadow research for teachers, boosted their 
abilities with great efforts, brought forth the on-the-job practice pattern for the rural 
teacher training teams, deliberately selected 50 backbone young teachers to join the 
research team, and specifically organized and implemented on-the-job practice. By 
means of innovative design, strengthening management, institutional follow-up, 
and practical promotion, it has cultivated a useful, competent local training team. 
Changsha Normal University has explored a unified knowledge and practical training 
pattern for K-12 teachers and implemented the “Advanced Study and Training 
Program for Young Elite Kindergarten Teachers of Hunan Province.”

The third is the manifest improvement of training quality. To guarantee the effects 
of the Plan, all the principal units have implemented whole-process supervision on 
top-level design, implementation, and equality evaluation. In the stage of project 
design, the Ministry of Education organized experts to review the undertakers and 
schemes of the exemplary national training projects, make the on-spot diagnosis 
of the implementation scheme, and give suggestions for modification and written 
feedback. During the stage of project implementation, the Ministry of Education 
enhanced monitoring during the project implementation process with the help of 
the information-based management system. After the projects came to an end, 
the training performance was evaluated online anonymously by the trainees and 
reported to related provincial institutions. Anhui Province has introduced the third-
party evaluation mechanism. The provincial education assessment center evaluated 
the training performance, publicized the evaluation results, and gave feedback 
suggestions. Gansu Province and the Inner Mongolia Autonomous Region have 
set up training and teaching supervising teams chiefly composed of senior experts 
to supervise the implementation of the training plan in all respects at the training 
centers. Shanghai Municipality and Fujian Province implemented standardized 
training for teachers that new in-service teachers should go on on-the-job learning 
in high-quality K-12 schools for one year and the cultivation mechanism integrated 
with the Master’s Degree of Education. Shandong Province has adapted to the 
new era of “Internet Plus,” further improved the mode of distance training, and 
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cemented the joint development and sharing of high-quality training resources. 
Beijing Normal University highlighted its characteristics in training the virtue of 
fine traditional Chinese culture and teachers’ ethics. East China Normal University 
gave prominence to the training in information technology application. Guiyang 
Preschool Education College pitched up the platform of integrated design and 
carried out multi-level interconnection to stimulate practical effects and foster the 
professional development of preschool teachers.

The fourth is the increase in training expenditure. Annually, 2.2 billion yuan 
had been allocated to support the Plan for K-12 teachers during the 13th Five-
Year Plan period, four times higher than that when it was launched in 2010. As of 
2019, central finance had cumulatively injected 15.784 billion yuan into the Plan, 
giving free training to more than 15 million K-12 and preschool teachers and 6.4 
million rural teachers in central and western China. Under the exemplary guidance 
of the country, the nationwide provincial public expenditure on K-12 teacher 
training reached 1.937 billion yuan in 2018, up to 2.6 times that of 2010. The nine 
provincial-level administrative units in eastern China have generally increased 
investment. The provincial expenditure on K-12 teacher training increased by 
more than 50 million yuan in the provinces of Hubei, Hunan, and Guizhou and 
Chongqing Municipality and by more than 20 million yuan in the provinces of 
Jiangxi, Henan, and Qinghai and the Autonomous Regions of the Guangxi Zhuang 
and the Xinjiang Uygur among the 23 provincial-level administrative units in central 
and western China.1 Zhejiang Province and Hunan Province have increased fund 
guarantees. Zhejiang Province has proposed to allocate 3% of the salaries of the 
teaching and administrative staff and 10% of public expenditures for K-12 schools 
for teacher training. Hunan Province has made it clear that no less than 8% of the 
annual public expenditure should be arranged for rural school teacher training. 

Difficulties of the Plan for K-12 Teachers 

Investigations show that the Plan has encountered some difficulties in its 
implementation. 

First, the top-level design of the Plan still awaits optimization. Two-thirds 
of provincial-level administrative units needed to make in-depth research and 
1　The figures here are first-hand data from the Department of Teacher Education of the 
Ministry of Education. 
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further straighten out the relations and interconnections of the five-level training, 
namely, training at the levels of the country, provinces, cities, counties, and 
schools during 2010–2018. Among the five-type projects of the Plan for central 
and western China, providing teacher education to the countryside has enjoyed 
wide popularity, but the effects of the off-job research and training projects 
and the online research and training projects are inconspicuous and still await 
optimization. The module design of online research and training projects still 
needs further improvement. Grass-roots teachers call for the country to issue the 
standards to construct county-level teacher training institutions and the policy 
measures of ability building. Although the Ministry of Education et al. (2018) 
issued the Action Plan for Teacher Education Vitalization (2018–2022) in 2018, 
proposing to enhance the construction of county-level teacher development 
centers, formulate the standards of teacher development center construction, and 
realize organic integration of the departments of training, teaching and research, 
electrified education, and scientific research to better serve the professional 
development of local teachers, a wide consensus has not been reached and 
policies have not been fully implemented. 

Second, the training management mechanism awaits improvement. The 
Rural Teacher Support Program issued in 2015 requires that all rural teachers 
should finish 360 credit hours of training by 2020 and the training effects should 
be guaranteed (the General Office of the State Council, 2015). As a matter of 
fact, the progress is different in different provincial-level administrative units. 
Some units featuring many severely impoverished areas shoulder the heavy 
task of providing full coverage of high-quality training. At the critical stage of 
full coverage during 2019–2020, county-level administrative departments for 
education and departments of teaching, research, and training needed to change 
from selecting and dispatching trainees in the past to being the principal parts to 
implement the Plan, however, some counties could not adapt to the new situation 
at one time. The inadaptation was reflected in ideological understanding and 
overall planning. The county-level training abilities and management experience 
were generally unable to keep pace with requirements. 

Third, the applicability of training still awaits improvement. Investigation 
indicates that some training institutions suffer from a deficiency in demand analysis, 
plan making, team allocation, resource provision, base construction, after-training 
guidance, and project matching. The training courses are mostly theoretical 
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curricula, and practical courses principally are suitable for urban schools. The 
contents for eliminating teachers’ burnout, psychological health education, and care 
for left-behind children are inadequate. Some training institutions only offer online 
training, giving limited and impractical solutions to prominent problems confronting 
rural teachers as reflected by many trainees. 

Fourth, the teachers’ initiative needs further motivation. The trainees are mired 
in the conflicts between work and learning. To fulfill the task of full coverage in a 
limited time, some districts and counties have arranged for a tight schedule, and 
the time of project implementation has been centralized, causing inconvenience to 
and even overburdening the teachers’ work. Some provincial-level administrative 
units lack specific incentive measures, the “leaders” and “models” have not been 
given effective incentives, and a rather large number of the trainees are in a state 
of “passive advancement.” 

Generally, with the increased investment in teacher training and more opportunities 
for training in recent years, K-12 teachers have had higher expectations for superior 
teacher training resources and stronger desires for characteristic training. Therefore, it 
is still an arduous task. 

Future Strategies of K-12 Teacher Training

The Central Committee of the Communist Party of China (CPC) and the State 
Council (2019) have attached great importance to teachers’ professional 
development and required to take the requirements for teachers’ quality in the new 
era and the national curriculum standards as the direction, reform and reinforce 
teacher education, and boost the quality of teacher cultivation and training; 
implement training for all teachers and staff in rotation, prioritize training on 
new curricula, textbooks, methods, and technologies, reinforce teachers’ moral 
education and the training of basic teaching skills, and continuously improve 
the teachers’ ability in moral education, classroom teaching, homework and 
examination proposition design, experiment operation, and home education 
guidance; further implement the Plan, increase more training opportunities for 
rural teachers, and enhance the training of subject teachers in short reply. The 
Plan should, according to the CPC Central Committee’s requirements, further 
deepen the reform, improve training quality, give impetus to the teachers’ internal 
driving force, and promote new development of the national training by selecting 
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benchmarks, popularizing the models, promoting work in all areas by drawing 
upon the experience gained on key points, and boosting quality in an all-round way. 

The first is to take the standards as the guiding direction. In recent years, 
the Ministry of Education has successively issued curriculum standards for 
teacher education and professional standards for K-12 teachers and headmasters, 
which serve as the important basis of their cultivation, access, training, and 
evaluation. In 2017, the Ministry of Education issued the Guidelines for Primary, 
Secondary, and Preschool Teacher Training Curricula on Chinese, mathematics, 
and chemistry for compulsory education. In 2020, it issued the guidelines 
for preschool and compulsory education teacher training to promote other 19 
disciplines, regulated and guided the local governments to offer pertinent and 
systematic training curricula for teachers with different abilities and levels. 
Meanwhile, the Ministry of Education is now researching and developing 
policy measures to strengthen teacher development institutions and practically 
promoting the integration and unification of the departments of teaching and 
research, scientific research, and electrified education. All the departments in all 
regions should further give play to the exemplary and leading role of guidelines 
and standards, guarantee basic needs, encourage equality, guide direction, and 
improve quality. 

The second is to focus on the weak links. Efforts should be made to serve the 
national strategies of invigorating the country through science and education, 
rural revitalization, military and civilian integration, and regional coordinated 
development, make overall planning for teacher and headmaster training, and 
complete the tough task of full coverage of high-quality rural teacher training 
as planned and in different stages; make a sound overall plan for the coverage 
of the districts and counties of projects, preferentially support teacher training 
in contiguous poverty-stricken counties and national-level poor counties, 
especially the poor areas like “three districts” and “three prefectures,”1 ensure 
to focus on new poor counties in the projects and formulate the special work 
program for poverty-alleviating teacher training in the poor areas in provincial-
level administrative units; give play to the role of provincial project office and 

1　 The “three regions” refer to Tibet, four prefectures of southern Xinjiang—Hotan, Aksu, 
Kashi, and the Kirgiz Autonomous Prefecture of Kizilsu, and the areas of Sichuan, Yunnan, 
Gansu, and Qinghai provinces with large Tibetan populations; the “three prefectures” are 
Liangshan in Sichuan, Nujiang in Yunnan, and Linxia in Gansu.
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training expert teams, analyze the demands of rural teacher and headmaster 
training in local areas, and offer high-quality training to the rural teachers 
of fewer opportunities of training; according to the prominent problems in 
kindergarten operation, organize themed training for private kindergarten 
headmasters, practically boost their abilities and levels of standard operation, 
and strengthen their consciousness and ability of kindergarten running and 
security management. The Plan for preschool teachers is aimed at “shoring up 
weak spots,” focuses on teachers’ moral cultivation and preschool children’s 
welfare and education, and strengthens preschool teacher training by offering 
the training at the levels of the country, province, prefecture (city), and county 
(district). 

The third is to make plans according to demands. Teaching is a professional, 
practical, exploratory, and innovative job. Teachers from different areas, 
professional backgrounds, professional development stages, and different 
ecology of schools have diverse and individualistic demands. Therefore, a 
hierarchically classified design of the training contents and modes geared to the 
characteristics of professional development stages should be made according to 
the law of growth from a new teacher, a proficient teacher to an expert teacher. 
Surveys on teachers’ demands should be conducted, changing the training plan 
from “top-down” to “down-top,” the training project design from “supplier-
led” to “demander-led,” the training implementation from “unchanged” to 
“dynamically adjusted,” and the training tracking instruction from “short-term 
concentrated” to “long-term supporting.” It is required to persist in “problem-
oriented,” “case-supported,” and “task-driven” training to enhance the teachers’ 
initiatives of participation and meet the teachers’ individualistic learning 
requirements. 

The fourth is to set courses in modules. It is required to take the spirits of 
the 19th National Congress of the Communist Party of China and the National 
Congress on Education as the paramount contents of the national teacher and 
headmaster training, set special training curricula, and implement the spirits in 
the whole process of the training; take teachers’ ethics, psychological health, 
information technology, and care and education for left-behind children as 
the compulsory contents of training, set special training items on education of 
fine traditional Chinese culture and information technology application, and 
enhance teachers’ moral cultivation, concept of rule of law, value identification, 
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and information cultivation; clarify hierarchical training objectives for teachers, 
diagnose their abilities, optimize the teacher training content, implement 
pertinent training, and cement the teachers’ sense of attainment after the 
training; focus on solving the practical problems of the rural teachers and 
headmasters in education and teaching and set training modules pertinently 
according to different levels, categories, and disciplines; optimize training 
curriculum structures, implement task-driven teaching, highlight teachers’ 
participation, strengthen teachers’ practice, and ensure that the proportion of 
the credit hours of training curricula to be no less than 50% of the total and 
the on-the-job practical credit hours to be no less than one third in principle; 
launch the information technology application ability improvement project 
2.0 for K-12 teachers and give impetus to K-12 teachers and headmasters to 
effectively apply modern information technology in education, teaching, and 
school management.  

The fifth is to cultivate teams with “seeds.” To address the bottleneck of 
incomplete training systems and incompetent training of universities and 
institutions restricting the enhancement of the quality of teacher training and 
professional teacher training, it is required to target provincial teacher training 
teams, enhance capacity building, focus on cultivating full-time and part-
time trainers and backbone teachers for the local governments to implement 
the plans of K-12 teacher training, and develop and provide a number of 
high-quality training courses and teaching resources. It is also required to 
bring forth and improve online and offline training patterns, provide powerful 
support for implementing the national training project for preschool teachers 
in central and western China, and play an exemplary role in soundly and 
effectively carrying out teacher and headmaster training. In this course, it is 
required to concentrate on training “seeded” teachers on the one hand, that is 
to say, strengthen the exemplary and leading role of the Plan, cultivate a group 
of “seeded” teachers, provide more opportunities for backbone trainees to 
pay academic visits at home or engage in advanced studies abroad, and give 
full play to the instructors and researchers, academic leaders, and special-
class teachers in regular research and studies by setting up studios of famous 
K-12 teachers and special-class teacher moving stations. On the other hand, it 
is required to foster “seeded” administrators. The administrators are the key 
minority of the teacher training implemented by the local governments. Efforts 
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should be made to conduct special training, experience exchange, and training 
research for teacher training managers, establish the qualification access and 
quality evaluation system for teacher training institutions, and guarantee the 
actual effects of teacher training. 

The sixth is to carry out navigation for famous teachers. Endeavors should be 
made to implement the K-12 teacher and headmaster navigation project, offer 
systematic training through in-depth learning, tutors’ guidance, and exemplary 
improvement, and carry out a round of national training for famous teachers and 
headmasters every three years so that they can enjoy better development and play 
a leading role in the local and even larger areas; by implementing the “Famous 
Teacher and Famous Headmaster Training Project,” help the trainees further foster 
their educational thoughts, boost the teachers’ innovation abilities in education and 
teaching, improve the headmasters’ practice and innovation abilities, and cultivate a 
group of excellent educator-type teachers boasting distinctive educational thoughts 
and teaching patterns and navigating basic education reform and development; 
meanwhile, lead and support the trained teachers and headmasters to prioritize 
educational poverty alleviation in poverty-stricken areas, set up studios of famous 
teachers and headmasters, shore up such social services as partner assistance and 
collaborative help, and give impetus to the development and quality improvement 
of the undertaking of basic education. 

The seventh is to optimize the projects through innovation. The Plan should 
reflect the spirit of “offering timely help or support” and preferentially arrange 
for poor counties as the project targets; reasonably arrange for the training 
tasks, alleviate burdens for better efficiency, and make itself more popular 
and acceptable; adjust the current project setting and appropriately allow the 
independently innovative projects of local areas to lessen the difficulties of 
replacement of excellent backbone teachers by pre-service teachers to join 
the training and tackle the problems of impossible implementation in some 
areas; concurrently, promote the mixed training methods of centralized training 
and online research and studies, reasonably arrange for the training time and 
effectively ease the conflicts between work and learning; to cope with the 
problems of oversize of network research and studies and inadequate actual 
effects, local governments should reasonably arrange for the tasks of research 
and studies, implement offline research and studies, select the network resources 
close to the practical education and teaching of rural teachers and practically 
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enhance the effectiveness of network research and studies; to address ineffective 
guidance for rural school and kindergarten headmasters, adopt the methods of 
“three-segment” training, diagnosis-based training, and workshop research and 
studies for them, give guidance according to the local realities and effectively 
carry out training for them; adhere to “shifting down the focus” in terms of the 
concept of training, explaining profound training content in simple language, 
and adopting mixed online and offline training to really promote the integration 
of teacher training, daily teaching, and research as well as education and 
teaching, apply such modern information technologies as artificial intelligence, 
Internet Plus, and big data to stimulate normalization of teacher training and 
management, further step up in-depth integration of information technology 
and teacher training, help teachers apply information technology to facilitate 
reform in the objectives, content, methods, and measures of education and 
prompt the teachers to form the learner-centered, new-type teaching mode; with 
the help of the Internet Plus innovative teachers’ educational pattern, construct 
a number of smart classrooms supporting teachers’ innovation ability training, 
research, develop, and promote online teacher training courses according 
to the K-12 curriculum standards and teachers’ demands in daily work to 
promote high-quality resources sharing; construct the network research and 
study communities, bring forth new modes of network research and studies for 
teachers and enable teachers to join in online research and study activities and 
teaching practice “anywhere and anytime.”

The eighth is to create a benchmark with high-quality training content. It is 
required to select high-quality training institutions featuring strong disciplinary 
advantages, abundant training experience, and higher training research level 
to undertake the exemplary projects of the Plan, select models, and set up a 
group of exemplary training bases and brand specialties of different disciplines 
to make them the “headquarters” of high-quality training projects; establish a 
deluge of exemplary county-level teacher development centers, give guidance 
for setting up and improving university-, city-, and county-level teacher 
development centers, teachers’ professional development schools, and the post-
professional teacher development system integrating school-based teaching 
research and training; carry out the construction of high-quality training 
projects, give full play to the leading functions of exemplary projects, promote 
the exemplary national training projects to change from quantity expansion to 
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quality improvement and curtail the number of training organizers; start the 
construction of the “national training demonstration zones (schools)” and the 
“national training demonstration disciplines (curricula),” put forward the reform 
of training, accomplish glorious achievements of training, select examples 
of excellent national training work, and encourage the joint construction and 
sharing of superb training resources. 

The ninth is to boost the efficiency of management reform. Work should 
be done to carry out pre-training diagnosis, in-training evaluation, and post-
training tracking; strengthen management of selection and assignment of 
backbone trainees, pitch up platforms for the trainees to apply their knowledge, 
lay priorities to enhancing the ability of the trainees and the awareness of 
cooperation and mutual help; focus on the theme of training, cement precise 
diagnosis of the trainees, set a good example to give solutions, compare and 
grind classes, implement the training links in detail, practically improve 
classroom teaching, and quicken effective connection with school-based 
teaching research and training; reasonably arrange for the tasks of research 
and training, practically implement the requirements of offline research and 
training, vigorously push forward mixed training, establish the learning 
community of teachers and facilitate their normal learning; implement the 
qualification and standards of the training institutions of the Plan, carry out 
dynamic adjustment of the qualification of the undertakers of the exemplary 
projects and select a group of training institutions featuring a sound foundation, 
outstanding professional advantage, and acceptance of teachers and headmasters 
to undertake the tasks; report the plan review of provincial-level administrative 
units to the Ministry of Education and the Ministry of Finance, exempt the units 
of top-ranking annual performance evaluation from the review, and implement 
the filing-for-audit system. In selecting the training institutions, the units 
should reform and improve the project bidding and tendering mechanisms and 
implement a bid inviting cycle of 2–3 years for the institutions to get excellent 
performance appraisal; according to the national regulations on government 
procurement and combining the characteristics of training service, determine the 
suitable mode of procurement, optimize the procurement process, and constantly 
improve the efficiency of project implementation; implement the collaborative 
project declaration and implementation mechanism, encourage qualified teacher 
training institutions, prefectural (municipal)-level, county (district)-level teacher 
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development centers, and superior K-12 schools and kindergartens to make 
a joint declaration, divide their responsibilities, collaboratively advance the 
projects, and improve the professional development supporting service system 
for rural teachers and headmasters. 

The tenth is to invite experts to give guidance and evaluation. In 2019, the 
Ministry of Education set up the “National Advisory Committee of Experts 
on Teacher Education” and teaching guidance organizations for the teachers’ 
professional development at all stages. Next, efforts should be made to give 
play to these expert teams and the previously-established expert teams for the 
training of K-12 teachers and kindergarten teachers and reinforce guidance 
for the research and development of the Plan and its implementation; increase 
experts’ explanation and publicity of typical cases; adopt diverse modes like field 
investigation, on-site guidance, network monitoring and evaluation, anonymous 
evaluation by trainees, and third-party evaluation to evaluate the process of 
project implementation and the performance of the institutions in different areas; 
adjust and optimize the review mechanism for projects in central and western 
China, accelerate implementation schedule, adjust and optimize the two critical 
parts of the Plan to guarantee the timely deployment and initiation as well as 
high-quality, on-time completion of the Plan. 

The reform of the development of teachers has entered the deep-water zone 
where tough challenges must be met in the new era. Work should be done to 
make overall plans, advance comprehensively, tackle tough challenges, and 
deliver long-term contributions. All the parties involved in all areas should 
carefully learn the important narrations of General Secretary Xi Jinping on 
education, always bear in mind our original aspirations and mission, summarize 
the progress, make clear the strategies, move ahead, and write a new chapter of 
the Plan and the development of teachers. 
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