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Abstract: The development of a railway express logistics network is a key measure for transforming
railway freight into modern logistics and a strategic choice for reducing logistics costs across society and
supporting the development of a unified national market. Based on a review of current development
and achievements, an analysis of the strategic context, and the identification of bottlenecks and
constraints, this paper proposes seizing the critical window during the 15th Five-Year Plan period
to translate the advantages of the ultra-large-scale railway network into the capacity to provide high-
quality express services. Based on the strategic deployment of the logistics network as part of the
national “Six Networks” initiative, it also proposes promoting four transformations in the railway
express logistics network. Following this approach, this paper defines phased development objectives
and constructs a four-in-one development framework comprising “infrastructure network, operation
network, information network, and ecosystem network.” It proposes accelerating efforts to remove
bottlenecks and constraints in the development of the railway express logistics network and coordinating

key tasks, including corridor network optimization, hub and station upgrading, transport organization
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innovation, platform ecosystem development, and improvements in collaborative mechanisms, thus

providing a reference for accelerating the development of a railway express logistics network suited

to the modernized economic system during the 15th Five-Year Plan period.

Keywords: Railway Express Freight; Logistics Network; Network Freight Platform; “Six Networks”

Development; Door-to-Door Service
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