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Abstract

With the continuous advancement of national and provincial highway construction,contract management has become a critical
component throughout project implementation.Effective contract management ensures that projects are completed on schedule
and meet required quality standards while reducing legal risks,financial risks,and adverse impacts caused by engineering changes.
However,many current highway projects still face issues such as incomplete contract clauses,unclear risk allocation,and even contract
disputes.This study analyzes the key problems in present contract management practices for national and provincial highway projects
and proposes optimization pathways.The discussion focuses on enhancing contract planning,strengthening contract execution
monitoring,and improving information transparency to support more efficient and standardized contract management.
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