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The Future of Landscape Architecture Industry
Depends on the Future of Market Reform
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Abstract / Through an analysis of the dilemmas facing landscape
architecture industry in China, this paper proposes that the core criteria for
evaluating the industrial level of landscape architecture is the optimal allocation
of lands and other social public resources. Marketization reform will result in
both enterprises and individual practitioners promoting a benign development
of the industry. Already, increased industry standards have placed higher
requirements on educational quality. Finally, with the help of market forces,
positive interaction between landscape architecture industry and professional
education can be achieved.
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“The power of the market” is for enterprises and individual
practitioners of landscape architecture to, under the market
circumstances, consciously raise the quality of the industry
through the study of social needs, creative innovation,
increased industry standards and ethnics, and promoting
the design and construction of excellent landscapes as the

highest goal of industry and educational development.

1 “Professionalism Confusion” in the Development of
Chinese Landscape Architecture Industry

Speaking with managers of landscape architecture
companies, the most frequent complaint about recent
graduates is their “carelessness of details”, specifically,
drawings without scales, direction, legends or captions,
and unclear writting. A year, or even longer, of focused
professional training is needed to correct such “bad habits”
to “somewhat tolerable degree”. Why are the “minimum
professional standards” for planning and design the “highest
level of practical knowledge” for young designers? Why are

designers who are below “minimum professional standards”
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able to find decent jobs and get accepted after “slight
adjustment”? The first question asks why young designers
fall short of professional expectations and discipline, while
the second reveals a low level of required professionalism.
Driven by speculative attitudes, maximum gain and
minimal pains is expected. In addition, since the external
requirements are low, more efforts does not necessarily
mean higher rewards. The “low professional standards”
people impose upon themselves have resulted in the current
failing conditions of landscape architecture industry:
the result is a reluctant to do in-depth site investigation,
designs without individuality and novelty, and enterprises
are often competing with interpersonal relationships rather
than quality of design solutions. From the analysis above,
we can understand that in order to improve the industry of
landscape architecture, the market environment needs to
be changed and the professionalism of landscape architects

needs to be established.

2 The Core Criteria for Evaluating the Level of
Landscape Architecture Industry is the Optimal
Allocation of Social Public Resources

The criteria for evaluating the quality of landscape
planning and design covers a range of ecological, social,
economic, and aesthetic scopes. In this sense, anyone
can “judge” the work of landscape architecture. It has
“provided” an excuse of the existence of low-quality
landscape design — it is too easy for people to pass off
lackluster design as “good design”. As a result, we need
to go back to the essence of landscape architecture to talk
about the quality of design.

The essence of landscape architecture is land design,
and only when we go back to the land can core standards be
established for measuring the level of landscape architecture
industry. Geographically, lands are a natural territorial
combination that reflects the impacts of human activities,
and are formed by inter-connected natural geographic
elements in the geographic environment (mainly the land
environment) party shaped by, the same, human aetivities.

The definition of lands emphasizes the impacts of human

activities in particular, because land is a territorial system
that condenses human civilizations, and the physical
environment humans survive. All social and economic
activities of human beings happen on lands. Humans take
most living resources from land, and exert environmental
impacts, good or bad, back. All the above-mentioned
processes and impacts can be choreographed and optimized
by designers. Land design as the essence of landscape
architecture, is the optimal allocation of resources offered
by the land. Consequently, the core evaluative criterion of
the industrial level of landscape architecture is the quality of
social public resources allocation, which is in line with the
idea that “planning is a public policy”.

The following should be considered when evaluating
the quality of resources allocation of landscape design: 1)
whether the property or total quantitation of the resources
are hurt; 2) whether the existence or the nature of other
resources is hurt; 3) whether the natural or property
resources were used in a fair manner; 4) whether the similar
use of resources by next generations will be affected; and 5)
whether the resource use by humans can be reduced and the
damaged environment can be restored.

These criterions might be abstract. To elaborate on
these five ideas, we will apply them to evaluation of a river
improvement project. Specifically: 1) whether the project
will hurt the river system or hydrological process; 2)
whether the project will hurt river wetland or organic habitat
function; 3) whether the project will be utilized by all the
potential users in a fair manner; 4) whether the project
will cause irreversible damages to the environment; and
5) whether the construction and maintenance will increase
energy consumption or carbon emissions. We must also be
aware that the criterions for actual practice evaluation will
be more specific, and more complicated.

Thinking in this way, evaluating landscape design could
not come to divergent judgements but based on systematic
knowledge and methodologies. To raise the overall level
of the landscape architecture industry, the practitioners
are required to have the idea of “optimal allocation of

resources”.
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3 Market Reform will Impact all sides of the
Landscape Architecture Profession

In November 2013, China has made a critical decision
of “increasing overall market reforms”, where the most
compelling policies are “market would play a decisive role
in resources allocation, deepen economic and institutional
reform, stick to and improve the basic economic system,
accelerate the improvement of the modern market system,
macro-regulation system and open economic system,
accelerate the change of economic development mode,
accelerate the development of an innovative country,
and push the economy to develop in a more efficient,

»D

equal and sustainable manner””. A review of reform and
achievement in the last three decades would tell us that the
largest progress China has made in social governance is
the economic shift from planning to market. With market
development, the legal system, urban and rural development,
and living standards have been improved. Deepened market
reforms are expected to have the following affects on the
industry of landscape architecture: 1) An open market
system will play a decisive role in resources allocation;
2) Honesty and credibility are essential for building and
developing the market system; 3) Innovation and creativity
is a prerequisite for the vitality of the market; and 4) Justice
and equity are fondamental for landscape architecture
industry to develop in a healthy and sustainable manner. It is
not difficult to understand that “to accelerate the economic
development mode” is also a urgent requirement for all

design companies.

4 Reliable Professionalism Exists Only in a Fully
Developed Market Environment

From another perspective, the impact of marketization
reform also influences upon individual designers. The
following is an example to help us understand this impact.
A student, who was always satisfied with a smattering of
knowledge and narrowly completed his thesis, came back
to university one year after he graduated and announced
excitedly that, “our professors taught us a huge volume of

professional knowledge, but we only need a spoonful of it

©)

“Decision on
Comprehensively
Deepening the Reforms
in Several Major
Problems of the CPC
Central Committee”,
the third plenary
meeting of the 18th
central committee
meeting of the CCP on
December 12th, 2013,
Xinhua News Agency
(Beijing).
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outside college.” Teachers always hope that students have
as many opportunities as possible before they graduate to
adapt to the changing social demand to the practitioners,
but the feedback from the society “the diplomas are
useful while genuine study is useless”. It is not difficult to
understand why graduate students, who aim to cultivate
their own specialized knowledge and professionalism, are
reluctant to fully devote themselves to achieve the objective.
In an under-developed market environment, enterprises
and individuals do not need to be constantly innovating,
hardworking and being professional to gain recognition.
Landscape architecture industry should learn from other
industries, such as the automotive industry and IT industry,
with open markets and high levels of competition. In these
industries, enterprises and individuals will be eliminated by
the market rules if they are not careful enough.

However, we should be careful of expecting landscape
architecture to be a “false market economy”. This will
mislead the public and hurt the health and long-term
development of the industry. The public currently believes
that landscape architecture is only about “planting trees,
growing grasses, arranging flowers and paving roads, what is
planted this year will be changed next year, what is built this
year will be dug out next year”. Though biased, this reflects
the current situation of the landscape industry, and shows
the consequence of a passive attitude toward one of the core
issue — landscape design is essentially for the survival of
human beings — in the development process of landscape
architecture education™ ™, The force of the market should
be the most direct and effective way to change this situation.
Every single enterprise and practitioner need to realize that
if they do not understand the needs of social advancement,
creative innovation, industrial standards, professionalism,
and ethnics, they will be punished or even pushed out by the
market. Motivated by market reform, the landscape industry
will be able to go on track, and reliable professionalism can

be cultivated.

5 Starting with Individual Change to Embrace
Market Reform

All great social revolutions start from voluntary change
within a small group of people. The impacts of the market
upon the individual practitioners of landscape architecture
will first provoke a group of people who will take actions.
The actions should include:

(1) Innovative design: Only through innovative designs,
the soul of the landscape industry and the only way to raise
the professional level, can designers adapt to constantly
changing conditions and needs of the users.

(2) Design innovation: Rather than pure imagination or
fantasy, designs of innovations are the reinventions based
on the site knowledge needed to fully understand existing
natural and social properties of lands and other social
resources®,

(3) Commitment to excellent design: Designs
are expressions of logic and require clear scientific
understandings, as well as appropriately and flexibly using
design methods, languages and philosophic methodologies™.

(4) Establishing industry standards. Cultivate firm and

mature engineering ethnics and professionalism®!,
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