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From Empowerment to Restructuring: Hierarchical Differentiated Dilemmas and
Coping Strategies for Al-driven Systemic Transformation of Mainstream Media

Zhang Jing, Zhang Jiayan
(Shanxi Science and Technology News Agency, Taiyuan 030002, China)

Abstract: To investigate the current state,core challenges, and development pathways of artificial intelligence
(AD empowerment in mainstream media reform, which exhibits significant imbalances across different orga-
nizational tiers, and to facilitate intelligent transformation, employed stratified sampling to select 78 mainstream
media organizations at various levels as valid samples. Through questionnaire surveys and case analyses, we
conducted quantitative and qualitative analyses to examine Al application characteristics, effectiveness disparities,
and key issues. Findings reveal that Al adoption in mainstream media is characterized by concentration in core
scenarios while high-end scenarios lag behind” and that empowerment effectiveness diminishes with lower
organizational tiers. Talent shortages and insufficient technological investment are identified as the primary
bottlenecks constraining grassroots mainstream media organizations. While Al can provide crucial support for
media reform, stratified strategies should be implemented based on the resource endowments of different tiers
to overcome talent and funding constraints, deepen technological integration, and drive high-quality intelligent
transformation in mainstream media.
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