HRIWEREAK - £ 03% - 8028 - 2026 &£ 02 A DOT: https://doi.org/10.12349/mit.v3i2.11067

Research on the Refined Management of Construction
Materials

Kangyang Miao
Shaanxi Coal Industry Chemical Construction (Group) Co., Ltd., Yulin, Shaanxi, 710000, China

Abstract

Construction material management keeps project quality steady, holds costs down, and helps stick to schedules . Big projects and
messy workflows make old-school methods too slow and too sloppy. Tight control over buying, holding, using,and handling leftover
stuff lifts how well resources get used. It cuts waste, eases cost pressure, and protects quality and safety. Slapping together modern IT
tools with team-based supply chain work lets firms track materials from start to finish and pick smarter moves. That backs up better
project handling across the board. This paper walks through what refined material management means, how it works,and where to use
it—giving field teams real ways to try it out.
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