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Human Resource Empowerment in Digital Transformation:

The Role of Leadership and Psychological Resilience
WEI Wei  GU Bin  DING Chenyang

Anhui University of Finance and Economy, Bengbu 233030, Anhui, China

Abstract: Digital transformation has become an important part of high—quality development of
enterprises. How can leaders facilitate efficient collaboration and value co—creation between employees and
digital technologies in the context of digital transformation? This is not only a matter of individual employees,
but also a issue of whether digital transformation can be implemented. Based on social exchange theory and
resource conservation theory. A moderated mediation model is introduced to investigate the mechanisms and
boundary conditions through which digital leadership influences employee transformation readiness. Through
the empirical analysis, the results show that: digital leadership has a significant positive impact on employees'
transformation readiness; psychological resilience serves as a mediating factor in the relationship between
digital leadership and employees' preparedness for transformation. Employee mindfulness does not play a
regulating role in this process mechanism. The research results provide a reference for a deep understanding
of the impact mechanism of digital leadership on employees' transformation readiness, enrich the research on
resource conservation theory and social exchange theory, and provide inspiration for acce—lerating enter—
prises' digital transformation in practice. Organizations should endeavor to develop digital leaders endowed
with both technological insight and humanistic empathy. Through establishing a lucid digital vision,
delivering emotional support and instrumental resources, and systematically bolstering employee psycho—
logical resilience, enterprises can foster transformation readiness among staff, ultimately realizing the organic
unification of technological efficiency and humanistic consideration.

Key words: digital transformation; digital leadership; psychological resilience; employee transformation

readiness; mindfulness





