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Abstract

Objective: To analyze the impact mechanism and evolutionary path of the generic drug consistency evaluation policy on China’s
pharmaceutical Contract Research Organization (CRO) industry, thereby providing empirical evidence for understanding the
transformation patterns of policy-driven industries. Methods: Based on the industrial life cycle theory, this study combines policy
text analysis with case studies of the CRO industry. Results: The consistency evaluation policy has driven the CRO industry through
a complete industrial cycle characterized by “demand explosion — capacity expansion — price competition — industry consolidation
— forced transformation”. Conclusion: The impact of the consistency evaluation policy on the CRO industry is essentially a process
of creative destruction. Recommendations — CRO enterprises should reduce their reliance on policy dividends and establish
differentiated technological barriers.
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