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Abstract

As an important national transportation infrastructure, railway undertakes a huge task of passenger and cargo transportation, and its
safe and efficient operation plays a vital role in economic development and social stability. The Railway Public Works system, as
the cornerstone of the safety and efficiency of railway transport, is responsible for the routine overhaul and periodic maintenance
of infrastructure such as lines, Bridges and tunnels. With the continuous expansion of railway network and the continuous progress
of technology, the traditional railway management mode is facing many challenges, including how to improve the efficiency of
operation, how to effectively manage safety risks, and how to adapt to the changes brought by technological development. Therefore,
to optimize the organizational design of railway public works system is not only an inevitable requirement to improve the quality of
railway transport service, but also an important measure to ensure the safety of railway transport.
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