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Whole-process digital implementation model and application practice for post-resettlement
support projects of reservoir migrants
ZHOU Ke, SUN Junlin
( Changjiang Project Supervision and Consultancy Co., Ltd.(Hubei), Wuhan 430010, Hubei, China)

Abstract: To address the challenges faced in applying whole-process engineering consultancy in post-resettlement support projects
for reservoir migrants, Analyzing the key issues that are based on the impending expiration of post-resettlement support policies.
These issues include difficulties in preliminary work and implementation management, a shortage of specialized talent, and
inadequate asset management. By summarizing practical experiences with whole-process engineering consultancy models in post-
resettlement support projects in Jiangxi, Hubei, Guizhou, and Guangxi provinces, a fully digitalized implementation pathway was
proposed comprising six stages: database construction, technical module optimization, specialized data collection, talent team
building, artificial intelligence development, and customized system construction. Combined with the whole-process consultation
system of the reservoir resettlement support project, the specific applications of digital systems in dynamic migrant population

management, fund and project management, asset maintenance supervision, socio-economic monitoring, and data management
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for ongoing reservoir projects. This provides practical references for the precise implementation of post-resettlement support

projects and the high-quality development of migrants.
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