2 &L
Med Educ Manag 2026, Vol. 12, No.4 20264F %5 12 % % 4 & é m A ,/K ;g

DOI: 10. 3969/j. issn. 2096-045X. 2026. 04. 001 - EAHE -

B 225 5 R O 2 TR W O R B DR b K P B
B M

% R Fap
(EHERIREEA K 2342, bl 100069)

[HWE] 7 EFZWEAMEDE 37 B 0 GRS S T, BB i AR d i I H 2538 0 5e fr SRR R SR IR
SR AR LD I 9% 4 s SR LA A B R RUATTL, R 22 0 S RMIE R I Bl 081 £ 9 T B0 ok 2 o A Sl 9 v B
A& R R, B B2 AL SRR SRR, SRR S SUE LS SME RS TR 2 R0 R4 &
Bl Sy 2 R R 5 R R B W KA D 6 JE DRI AR 8 56 R B4 AL M 25 WS R 1 52 B R RIS Bl R SCST it B 24 i
WIS 2R R R, REETE R K S 53 A SRR E N, TRAFINT 8 PR Wi 2 0 S5 AR TR A g3t DL —
PRI %0 1 BINR LR ML R | -4 H < 20— B8 7= S — il DU 2k S R B A%, B N B 2 B A M R 2 T Ak 25 %
R BT RO B W E R B S %

[RBA] EFpil; AL, HERES, FREE; 2ok

[(FESH2EE] Go47 [ZEkARiRED] A

Strategies for deep integration of alumni associations and education foundations to

empower high-level discipline construction in medical colleges and universities
Chen Chen, Li Jisheng"
(Alumni Association & Education Foundation Office, Capital Medical University, Beijing 100069, China)

[Abstract] Against the backdrop of China's in-depth advancement of the "Double First-Class Initiative", discipline
construction in medical universities is confronted with increasingly fierce competition and an ever-growing demand for
resources. As a typical capital-intensive and talent-intensive domain, the development of medical education and research can
no longer be sustained by sole reliance on traditional government fiscal appropriations to achieve high-quality, accelerated
development; diversifying channels for social resource mobilization has therefore become an urgent priority. University
alumni associations and education foundations serve as two core platforms for pooling social resources, maintaining
emotional bonds, and supporting university construction and development, whose synergistic effectiveness directly impacts
the fundraising capacity and long-term momentum for discipline development. Grounded in the distinctive characteristics of
medical institutions and the inherent logic of discipline development, this paper systematically delineates the functional
positioning of alumni associations and education foundations, analyzes the structural roots of their coordination failures,
constructs a collaborative symbiosis model centered on the "One Body, Two Wings" framework, and proposes a four-
dimensional practice pathway encompassing "organization — data — product — incentive". This study aims to provide an
actionable theoretical reference for medical universities and colleges to build diversified fundraising systems and enhance
their discipline construction capabilities.
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