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Abstract: The goals of university financial management define the outcomes institutions seek to achieve through
financial activity. As the foundation of internal economic operations, these goals shape the direction of financial
management and are constrained by the university’s overall development strategy. In the new era, economic transition,
educational reform, and shifts in the higher education financial environment have challenged universities with
digitalization, knowledge intensification, and networked governance. These changes require institutions to reform
traditional financial management systems and update management concepts, content, and operating models. Drawing on
the common challenges facing university financial management and the specific shortcomings identified at China
University of Geosciences ( Beijing), this study examines the internal and external imperatives for reform and
innovation under the Double First-Class initiative in light of current fiscal oversight policies in education. It proposes
practical measures in four areas: strengthening the financial management workforce, implementing whole-process

budget control, establishing closed-loop internal control and risk management, and linking expenditure to performance
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evaluation. These measures are intended to address weaknesses in university financial governance and to offer replicable

guidance for similarly specialized universities seeking to optimize resource allocation, mitigate financial risk, and

support high-quality disciplinary development.
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